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4.4.2.There are established systems and procedures for maintaining and utilizing physical,

academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

S.No. Content

I Maintenance policy

2 Laboratory maintenance report

J Library maintenance report

4 Computer maintenance report & Service request form

5 Housekeeping maintenance report

6. Sports field maintenance

7 Bill copies
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MAINTENANCE POLICY

Introduction: The Maintenance Policy of ACE College of Engineering aims to ensure the effective

management and upkeep of the college's infrastructure, facilities and equipment. By implementing this

policy, the college aims to provide a safe and conducive learning environment while adhering to the

highest standards of maintenance practices. It assigns responsibilities, outlines guidelines for maintenance

procedures, facility utilization, IT infrastructure upkeep and emergency scrvices. The college is

committed to maintaining a vibrant educational environment through effective maintenance practices.

Aim: The aim of the Maintenance Policy of ACE College of Engineering is to:

a. Ensure the efficient functioning of infrastructure, facilities and equipment.

b. Minimize downtime and disruptions to academic activities.

c. Enhance the overall quality ofthe college and support the accreditation process.

d. Comply with statutory and regulatory requirements.

e. Provide a safe and conducive learning environment for students, faculty and staff.

Purpose: The purpose of the Maintenance Policy is to:

a. Establish a framework for systematic maintenance planning, execution and monitoring.

b. Allocate responsibilities and roles for different stakeholders involved in maintenance activities

c. Ensure compliance with relevant regulations and standards.

d. Enhance the longevity and functionality of infrastructure, facilities and equipment.

e. Create a culture of proactive maintenance and continuous improvement.

Guidelines to Maintain Phvsical. Academic and Support Facilities: The following shall be the best

practices to be followed:

a. Conduct inspections of buildings, classrooms, laboratories, libraries and other physical infrastructure

components to identiS, maintenance needs.

b. Develop a preventive maintenance schedule for equipment, systems and utilities based on

and industry best practices.

gll

tasks based on their urgency and impact on academic activities.
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d. Keep comprehensive records of maintenance activities, including dates, findings and actions taken.

e. Coordinate with relevant stakeholders, including faculty and staff, to address maintenance issues

promptly.

f. Ensure compliance with safety standards and regulations while performing maintenance activities.

g. Implement measures to optimize energy consumption and promote sustainability in the maintenance

of physical facilities.

h. Provide adequate training and resources to the maintenance team to enhance their technical skills and

knowledge.

Maintenance of Phvsical Infrastructure and Sunnort Facilities: Following are the title facilities within

the college premise:

a. Regularly inspect and maintain buildings, including roofs, walls, floors, doors and windows, to

prevent structural deterioration.

b. Ensure proper functioning and maintenance of electrical systems, plumbing and sanitary fixtures.

c. Maintain a well-equipped and functional library, including regular book inventory and proper

preservation of resources.

d. Regularly inspect and maintain laboratory equipment, ensuring calibration and accuracy for accurate

experimental results.

e. Establish a systematic approach for maintaining sports facilities, including grounds, courts and

equipment to facilitate physical activities.

f. Regularly maintain support facilities such as canteens, restrooms, parking lots and comrnon areas to

ensure cleanliness and convenience for stakeholders.

Maintenance of IT Infrastructure: It contains the guidelines for maintaining the college's IT

infrastructure, including computer systems, networks, surveillance equiprnent and software.

a. Regularly update and maintain computer hardware, including desktops, laptops, servers and

pcripherals.

b. Perform so updates and patches to ensure the security apd stability of systems

ACE Callege of Engineering
ri '

c disaster recovery measures to safeguard critical data and minimize downtime
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Conclusion: The Maintenance Policy of ACE College of Engineering represents a commitment to

excellence in managing and maintaining the college's infrastructure, facilities and equipment. By adhering

to this policy, ACE College of Engineering ensures a safe and conducive learning environment, minimizes

disruptions to the entire activities of the college. Through the allocation of responsibilities and adherence

to guidelines, the college aims to enhance the longevity and functionality of the facilities in place, hence

to provide a top-notch educational experience among the stakeholders.

'ffi$ilfi-
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d. Conduct regular inspections of surveillance equipment like CCTV cameras, calibration, storage

devices, firmware, soflware etc. to ensure cleanliness, proper alignment, image quality, device

storage capacity, address security vulnerabilities and ensure compatibility.

e. Conduct regular network maintenance, including monitoring, troubleshooting and optimization.
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2. MAINTENANCE OF CLASSROOMS, FURNITURE AND LABORATORIES

Classrooms with furniture, teaching aids and laboratories are maintained by the respective department

faculties and lab assistants. The in-charges and lab assistants take care oftheir respective laboratories

3. MAINTENANCE AND UTII-IZATIOn- OF LIBRARY

The library staff is clearly instructed in the care and handling of library documents, particularly during

processing, shelving and conveyance of documents. The following steps need to be taken:

a. Bound volumes are not to be sorted out from their fore edges, as this process weakens the

binding.

b. Shelves should not be fully packed. A too-full shelf can crack spines and cause damage when

a reader tries to remove a volume. Huge volumes need to be kept flat.

c. Dust should not be allowed to deposit on the documents because the collection of dustcauses

staining of documents and promote chemical and biological problems. Cleaning and using

vacuum should be done regularly and carefully.

d. Magnetic discs or documents containing disc(s) should not be kept open or near any magnetic

or electric equipment, i.e. tape recorders, air- conditioners, etc. such materials should be kept

in a dust-free, temperature and humidity controlled room.

e. Proper pest management is done to minimize the problems caused by insects. Proper cleaning,

fumigation and exposure to sunlight to the documents are done to reduce theeffect of insects

in the library. Repellants are used to save materials from Rats.

4. MAINTENANCE OF COMPUTER FACILITIES

The Computer Science department and Maintenance Team members maintain the computers, printers and

servers. The annual maintenance includes the required softwareinstallation, antivirus and up gradation is

undertaken by the team of technicians coordinated by the system administrator. To minimize-waste,

electronic gadgets like projectors, computers, printers, photocopiers are serviced and reused. lntercom

' liues, CCTV and Wi-Fi are maintained by system administration department of the college.
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5. MAINTENANCE OF LABORATORIES EQUIPMENT

The respective faculty members, Iab assistants and other service personnel are given responsibility to

maintain the equipments under their purview. Stock registers, maintenance registers and log books are

maintained in the respective laboratories to report entries and defects arising for rectification. The lab

assistants are provided training to maintain the equipment by the HODs time to time enhancing their

technical skills

6. MAINTENANCE OF OTHER AMENITIES

RO consumables, membranes, filterand chemical which are to be replaced /recharged is covered within

the annual maintenance contract made with the company. Cleaning of the tank is done once in three

months to prevent fouling smell and deterioration/impainnent in the taste of the water. The campus is

equipped with 2417 safe and adequate drinking water supply using water purifiers under Maintenance of

supplier and in-house technicians.

Regular maintenance of water coolers and air conditioners are done by the in house team and major repairs

are attended from external service providers. The tanks of the water coolers, filters and outdoor units of

air conditioners are cleaned every month.

Fire-extinguishers are installed in various blocks are maintained by the respective departments. Amenities

like canteen, stationery shop and reprography accessible for all stakeholders are maintained by respective

service providers. Our campuses are under surveillance and the facility is taken care of by the system

administrator and with the service providers.
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Laboratory Maintenance register for Electronics & Communication Engineering
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=ffiF AcE cotlege of Engineering
Araal try ALtE. Attlllit

rNsPttEo

D,dr
, - ',,,,.1'Ir', linl:1

fufttnrrfiad furfrld
e0rrttdnd

product -

Rus: Doom structuro Palntlng uslng

igli JtJ f .^iE college E nslneoring
Fosroc

}htt. ,i

4{sshdr,{}mfdrtrd'0{r{ } At!.rcd

fle.t Risnid'

Th{s ls Itl referunce to t.lre bi{{w dm'tl8

Mlr t{trv Chalai

AScrrci*g

!tJ3 ltt* cfid$ Aoon{y h.s rntimated that a mrntmum 45 days lead nme ts Equirsd ts stsph $e
maferi,alr atter tssrling PO and advance amount. Please do the needlul ln thig re96rd urgnntly

Th.{rks {*€Atr#,
Sanaldladrto R

ProJcd CoastJltant
t+{T

Fas #xtl Cl.lAEllJ{ <sonaiut}rndran@{tusl-6orfl t
0rE F6, SrF 13. &{ rl 12:3I ffir
Srt|Gct Frd Rag : Doom aructre prffrq ullrts FcBroc p.o*rd ' rCE Cdegp engftlt rn0
To. AhrH Zdo, l*rl*.itl <atrficdgrr&ln6t.c{xnt
cc $t&emrcd f,d{r, r,.*t"ds€n 

'tn $ rrm>. MHI Pro.nod r.&F Coo <prsmQd.na*rern}rrrrBt.cofitt. Ana Slre{C
<rn'g€nrc.kliol.etrr, Ratr,I.ltSS <rfi*arrt.€ufiln,;lcorn>, ilo,nttnad Sd <Sr{effisolt.cfitp. }frrll5r^

"aaritfult*qr*. lAdfudet'dry,lairslrae.com<Wl,dEd@nifitldod(ffn}

Tf'-1 51 1n refart*(c to ttrc trsd trnail.
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i:,1,..?ssir!g *rth vi.s Chariman, Flr Arad hil giyen t}re (onflrmil]ofl to pro(fed xith lhe Sitver girry
r.!cf?r shec{i lFarsroc) to{ ttrt p.opoled d€om structum F&rrllrnq Th6 imeg! af tha 600m gtruct*rc
=,arir,1 n;!ir g.et colo.Jr ;s shcFJli betou lirst for referencc.

i, 'iI

IOTAT

Otv Unil

1& 196'.75 Itr , ',), .t.,i !'i

1?0 1073.75 Ltr ( I,22"85O S
( r.a5,!00.00

t

f O!ftO( H,tocote EM-3{X) 280 7L5,53 ll. ( ?,o?.176.0

POSSOC Oek 8!ard PU
120

866.1r

' I irl i'l I ,'1iIOTAI,

".*t*:-:::

O,, ,O O

,1,IISIllal a

-r-G'

ir:--

lsitro, g.ey

-lR,
*r

(,).1



ffi AcE cotlege of Engineering

5.KI7,B

!.,-rt Llt... I

NAIrfi
;", .: '.i:i!,i

.'.,-i
$STII(

TITIVANDI'UM\{;
l(lMl: OF \FORX r CE\IRI P()RTICO ; MAIIiTAI

AMOUNT
tl
I sLnp 

I
tlEs(:RtrTtoii QUAJYTTIT' UNII RAID

I

FE}-[ER Pon,nftr DoMF
ISTRUCTLIRE PAINTING

lr*rnre,.t.rt*cr ron& ml,diag rm
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=+ErFI-'et@ !r(ltI, ACE College of Engineering
<i.,o

(rNsPttEo

M.r. Noo Ih sd(fr ,*A [heFffi ,6**1, e(d, ih t{is $Mt!A{lm.lct Caa

Ac refrrrd Ur lhc ba|l €t?|all. t r€ adjacent tenslle rrrof a,rea (of-whlte cololr) needs to be covetcd to
arr*U A,c retsOlng of gr€y paint whhe sp6y palotlng lf we proceed with rllver grey colour. This coverlng

oJpc *o irot irU,JOea-fn i* earlier submltted coat and would cost an extra labourer amounuog to Rt.
/3O"OOO/-.

Lead tlrne to s.rpply dite Fosroc product may take at least 45 daysafter lssuing the PO and advance

plyment,

ThG tot t coft lndudlng lrlrtcrlal + L.bour + Cr.nG & fork Ghaltc, wfil bG Rt' 12,55rtOO/-
Plur 7u (1 t.lldl mey lncrcare or dccrGaae).

For approval Pbase.

@ R shid - Please preprre a draft PO and share k t{ith me'

Thanks & Regards,
srnalchandran R

Proiect Consultant
FIHT

- 

f6nrygrrl€6 measage __
From SA!{AL CtlAilDRAll <sanalciandrail@mhtrust.com>
oele. Sal, 9q7.20.24 at l1:58AM
Ssfred: Re{ : Doom tlruduro painling usir€ Fosroc prodrcl'ACE Collegs EngfrtaslirE

To: AhmeO zatr nussan <ehmed@mnttust.coro'
Cc. Muhammod Rselr6 "raehia.s-d.n*trust 

com>, MHT Prcmod Nair Cm <ganrod'nalr(Dmhtrult,co{n>. Ragf.tt/ S R

<raohulst@mhtrusl.com>. Arlsar Sl.ledef <ansar@mhlrusl'com>
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.ffi AcE college of Engineering
,ls(red bv Alc ?F. Atlil

l-/

od${saiElu.r.Rrg 00066udep*{h0engril{6poGrar_o.lEtsnrft0,rt ttrrfr,ra:(oo1.

Yorr, had a discrssion wtttr Ws Thaltkkuill tn ;e- cfreck $r€ avriLr0ility o, Fosroc pfi&tr&
thc &orn sttucture Painung Th. toP cort colour will br rilYcr grey aa dt cttaleit.

wlth llVs foEroc, H/E Thalikk!ntl intimated th.t th( proposed produ(t can b€ irrppl€d
49 day3 aftrr I$uing PO and 50% advance paYfneot. A5 dke{f,,d., thc ot the d6orn iBrjcture

with 9rGy colour is shown below ,u* lor rrf,€rrnca,

If Fe prsaeed wrtfi ldver grey colour , the adiacent tensile roof area (ofr-white colour) needs to ba
cover€d in order to avoid the spreadlng of grey paint whlle spray painting. This coverlng scop€ wa6 not
induded in the earlier submitted coat and would cost an extra labourer amounting to Rs. 40,000/- .

fhe tot l eort ancluding t{stcrial + Lrbour + Cr.ne & tork ch.rgrG, wil! bo R> l2,35,tOO/-
Pks Tar {1 f-.kh may inc?earc or decrca$).

Xftrdly 3rggcst an thir rcgerd,

Thanks & Regards.
Srrukhaftaldn R
PrBiect Con3ultant
T{HT

- 

Forre6.d
Frcrn: SAllAl- CltAl{)RAil <sanslchandranornhlrusr.csm>
Oe: ilo.r S6p 2, 202a at {:14 pit
S.ai6.L Rcg: ArGritttc proard hrAcE co{cgo En0in6ri.tg s{ed doorn Btruclur€ painting - TA6 Chcrdcds tdia PrdLE
b: t&firytmed &a$irl <rss!*d.@mhkusl-com>
Cc <Fillod,rtar@'*mrsl.cornr, AtfiEd Zska H$3ain <ahmed@mhtruslco.r|>

Rashid,

This is rn referencr to the below emails.

s'tlc€ ifs Fosroc has lntitnated the unsvarlabilrty of getting the matching colour shade to the tensile roofof AcE cjlq.e of Engtneering, explored alternative f,-oouris rrom otrreriejuteo .in"ril.r"* to ftatctrour n€€ds. pr.as€ s€e th€ artemarive product from r,r7s rac cnemicats r#; p"aG;;;;ested forreLt€l' Tle qryduct TDs, work methodology, and quote are a$ached herewith. Based on the dlscussion
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